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This information has been put together by a group of parents who spent a portion of 
their “rookie year” in various stages of confusion.  We want to share with the new rookie 
parents some of the answers to the many questions that you might have. 
 
Being a member of the West Springfield High School (WSHS) band program will bring 
your children an interesting, and fulfilling educational experience.  They will work hard 
and experience many triumphs, as well as some disappointments; two things that will 
prepare them for the real world after high school. 
 
We sincerely hope the information in this guide will answer some important questions 
about time management, time commitment, volunteering, uniforms, competitions and 
football games and the preseason rehearsals. 
 
How Will My Child Have Time? 
Time Management/Time Commitment 
 
How will our children have the time to go to rehearsals after school, perform Friday 
nights at football games until 10pm, and compete on Saturdays five to six weekends; all 
within a 3-month period, and keep up their grades? 
 
TIME MANAGEMENT will be one of the most important tools that your children will 
acquire when they become members of the WSHS band program.  Your student will 
learn how to keep a schedule, how to be punctual, and how to set priorities. 
 
Despite how it may look on their schedule, they will have plenty of time to be active in 
band, as well as other after school activities and keep up with school & homework 
requirements, attaining good grades.  They must learn to use their time wisely. 

A detailed monthly band calendar is posted at 
https://www.google.com/calendar/embed?src=5136jjto651si5srt6hjumbi4k%40group
.calendar.google.com&ctz=America/New_York 

It lists rehearsals, football games, and competitions your student will be required to 
attend during the marching band season.  The schedule does sometimes change due to 
unforeseen circumstances, so checking the calendar every few days is recommended. 
 
Scheduled rehearsal times are always a big question for those families new to the 
WSHS Band Program.  Published rehearsal time are the times that the band will be 
actively involved in rehearsing the band.  That means for a 6pm rehearsal a student 
needs to be at the band room early enough to 1) take care of their set-up 
responsibilities and 2) get their instruments, equipment, and themselves to the  
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rehearsal location by 6pm.  That usually means 15-20 minutes prior to the scheduled 
beginning of a rehearsal.  The WSHS rehearsal locations vary from day-to-day. 
Rehearsals will be finished at the published time and the students dismissed.  However, 
those students assigned various crew duties might have to stay after dismissal in order 
to finish those duties.  You will need to check with your child to see what their crew 
assignment requires. 
 
What About the Pre-Season Marching Band Rehearsals? 
 
Yes, the pre-season summer marching band rehearsals are required for marching band 
participation.  Please arrange family vacations, doctor’s visits, jobs and family time at 
some other time than during these rehearsals. Band is the ultimate group activity, and if 
one member is missing, it has an effect on the entire group.  That being said, please let 
the Band Director know if your child can’t attend a portion of the pre-season rehearsals. 
 
Pre-season rehearsals begin Monday, August 11, 2014.  Rookies and leadership start 
on Monday and all other returning students start on Wednesday, August 13, 2014. 
 
Things Needed: 
 - Water Jug with cold water is extremely important.  It is very important to stay 
hydrated, there is no drinking fountain in the outdoor rehearsal areas.  Please mark 
student’s name on the water jug.  It should be at least a quart to a gallon jug. 
 -  Recommend wearing a t-shirt (light colored) and comfortable shorts.  Would 
not recommend wearing jeans.  They will chafe and be uncomfortable after a long 
practice day. 
 - Comfortable athletic shoes or sneakers with socks.  No sandals, flip-flops or 
other shoes inappropriate for marching practice. 
 - Sunglasses and hat to shade your face and keep the sun out of the eyes. 
 - Sunscreen.  Sweat proof type.  Apply often. 
 - Chapstick with SPF 
 - Marching instrument 
 - Drill Book (3-ring binder with 40-50 clear page protectors) with music and drill 
 - Dot Book (small, note-card sized spiral bound notebook you can carry or wear) 
 - Pencil and highlighter 
 - Lunch for first week of rehearsals 
 
WATER, WATER, WATER 
Students must stay hydrated, they will sweat a lot during marching band.  It’s hot on the 
pavement, they are outside, and it is summertime.  Remember that caffeine dehydrates.  
Did we mention…Water? 
 
 

Barb
Highlight
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Drill & Dot Books 
The Drill Book holds all of the student’s warm-ups, music and drill.  The Dot Book is a 
small spiral bound pad that contains a depiction of the student’s location on the field for 
the drill as well as the associated musical score.  The student should tie a string through 
the corner or use a lanyard and wear it on their body for easy access. 
 
Food 
Please ensure your child eats a healthy breakfast each day before they come to 
rehearsal. Their body needs fuel to perform at the level necessary for marching band.  
Students must bring a midday meal for the lunch break the first week of pre-season 
rehearsals.  The WSHS Band Boosters will provide lunch during the second week of 
pre-season rehearsals. 
 
What are the “work crews”? 
Why Will My Child Be Assigned To A Work Crew? 
 
Our band is a cohesive unit.  We function as one body.  All members of that body have 
different functions as musicians and performers, but also as supporting members to the 
rest of the body.  When students are given real responsibility, real growth and learning 
occurs.  There is a student leadership structure, beginning with the Band Manager, 
Drum Majors, and Crew Chiefs which extends to every band student.  They help with 
the logistical and administrative tasks necessary to run the marching band program.  
Tasks like driving he equipment truck, fitting uniforms, chaperone duties, and organizing 
fundraisers are accomplished by parent volunteers.  We need students involved in the 
logistical and administrative tasks of the band because with this involvement comes 
ownership, growth, pride, and responsibility.  Try to get involved with one of our 
performance events and watch how our students handle themselves as functioning 
members of a team. 
 
How Do Parents Get Involved? 
PARENT INVOLVEMENT = A SUCCESSFUL BAND PROGRAM 
 
Getting involved in the band program through the WSHS Band Boosters will give you 
the opportunity to share with your child the last four years of their education, these 
years that go so fast and are rarely enjoyed by many parents.  Your child might say 
they’d rather not have you around, but most parents actually learn that in reality they 
appreciate your involvement and will thank you in the future.  WSHS is fortunate to have 
a great instructional band staff.  The band parents are needed to support the band 
director, and help with the details of fundraising, transporting, feeding and watering an 
organization of this size.  Join one of the many committees; we need your help.  Your 
help can make a difference.  Being active in the WSHS Band Boosters is a great way to  
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meet the parents and the kids your child will be spending much of their time with for the 
next few months.  Attend the monthly WSHS Band Booster meetings to find out where  
you can help.  It is fun, and you meet the other parents with the same interests as 
yours.     
 
How Do We Keep Informed? 
 
The WSHS Band Booster website is in the process of being updated.  Once it is 
completed the website will have the latest information on upcoming events and 
fundraising opportunities.  The website will have a link to the band calendar for 
rehearsal times and band schedules, forms, and WSHS band booster Executive Board 
and Committee Chair contact information. 
 
Uniforms, Uniforms – What Do They Wear? 
 
Pre-Season Marching Band Rehearsals (Band Camp) 
 Students wear comfortable shoes (closed toe, no flip flops), a light colored t-shirt 
and shorts.  Shirts and shorts must be within FCPS clothing standards.  Students may 
want to bring an extra t-shirt in case of a sudden rain shower.  A hat and sunglasses are 
recommended as well as the liberal use of sunscreen.  A thermos of water is essential. 
 
 Marching Band Uniform 
 The marching band uniform is worn at home football games, homecoming 
parade, competitions and during TAG Day. 
The MB uniform is issued from the uniform room prior to each home game and 
competition.  It never goes home with students.  The marching uniform consists of the 
following: 
 - Blue Jacket 
 - White Bibber Pants 
 - Shako with white plume 
 - Blue TAG Day marching pants 
 
In addition, the following items are part of the marching uniform, but will be kept by the 
students: 
 - White Marching Shoes.  Keep clean with Mr. Clean Magic Eraser and white 
shoe polish.  Provided as part of the marching band fee to rookie marching students or 
when needed for replacement (new size). 
 - Marching Band T-shirt.  One shirt will be provided as part of the marching 
uniform.  There is a new t-shirt design each year, based on the season’s show theme.  
It is recommended that you consider purchasing a second marching band t-shirt for a 
nominal fee (determined at beginning of pre-season rehearsals) so that your child has a 
second one available for a Saturday competition after a Friday football game.   
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 - White boxer shorts or “Umbro” type shorts.  Individually provided by each 
student.  These shorts are worn over light colored underwear under the white bibber.  
The shorts are required because of group changes in open conditions. 
 - White Socks.  Calf-length individually provided by each student. 
 - White Gloves.  Provided as part of the marching band fee. 
 - Blue Hooded Sweatshirt.  Provided as part of the marching band fee to rookie 
marching students or when needed for replacement (new size or worn).  Used during 
colder weather over the marching band t-shirt. 
 
Tips To Remember While in Uniform: 
 - Hair will be kept off of the collar of the uniform jacket.  If a student can’t put up 
their hair in an orderly manner, hairnets are available.  No odd hair accessories. 
 - No jewelry 
 - No nail polish except for students in the Guard, if required. 
 - No makeup (transfers to uniform) except for students in the Guard. 
 - Please don’t use hair products that could possibly transfer to the uniform. 
 - Only food provided by chaperones can be eaten while in uniform.  Water is OK 
and encouraged. 
 
Guard Uniform 
 Students in the guard will not wear the marching band uniform, but a costume 
based on the show theme.  This costume will be provided. 
 Students will also receive a marching band t-shirt and blue hooded sweatshirt. 
 
Away Football Games 
 Students do not perform their show during away football games, but play “Pep” 
music.  The students wear their marching band t-shirt, blue hooded sweatshirt during 
colder weather, and jeans.   
 
Helpful Hints to Save You Time and Grief: 
 
 - Make your child responsible for being prepared.  The first time they forget 
something will help them to remember not to forget it the next time. 
 - At the end of each practice session there are usually announcements.  This is 
the best opportunity the students have to find out who what, where, and when things are 
going on. 
 - Come to the competitions and football games.  The band students love it when 
they have their own cheering section. 
 - Don’t put uniform items away in the closet or drawers when cleaned.  Keep all 
items (socks, shoes, band shirt, hoodie, gloves, etc.) in a bag.  This tip will save time 
spent hunting for them each time they are needed 
 - Make sure your correct emails are in CHARMS. 
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Terms and Phrases You Might Hear: 
 
 - “If you are early, you’re on time; if you’re on time, you’re late” 
Students need to have time to get their instrument and get to the practice location by 
the published time of the practice.   
 
 - Where’s my dot?” or “Do we line up on the hash?” 
This does not refer to insects or food.  These terms indicate how the practice field is 
marked off.  Students use their Dot Books to understand their position on the field 
during anytime in the marching drill being performed. 
 
 - “Oh, just sit where band parents sit.” 
The area outside the uniform room is where the chaperones and “Pit” parents meet.  
When the band leaves for the stadium, band parents normally sit just right of the band 
(facing the field), which is in the area of the 30-yard line. 
 
 - “Are you working the Pit?” 
The “Pit” is a group of percussion instruments that travel on a trailer and are stationary 
during performances.  The students need parents to help move this equipment.  Parents 
volunteering for the Pit Crew work feverishly to set up and take down the Pit 
equipment/instruments in record time, before and after a performance.   
 
You Know You Are A Band Parent When……  
 - You make three extra trips from home to the band room to drop off everything 
forgotten, but needed, by your child 
 - You carry extra white socks, reeds, hair supplies and other things they might 
need. 
 - Your weekends revolve around the Band schedule, at least until November. 
 - You can’t pick your child out of the crowd when they are in uniform because 
they all look alike at a distance. 
 - You no longer speak of your child as a fourteen-year-old daughter/son, but as a 
‘freshman trumpet, freshman flute,” etc. 
 - You know you will be wearing something blue/orange every Friday night and on 
competition Saturdays. 
 - You are cheering with other band parents. (More cowbell!) 
 
CONTACTS: 
Band Office Phone Number:  703-913-3931 
Email:  Band Director (Eric Hoang) emhoang@fcps.edu 
Website:  To be announced when completed 


















